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project sequence

 Project definition.  client‘s tasks.  study of the technical requirements.  determining client criteria   .  defining aims

 Partner finding.  revision of production 
 possibilities of existing 
 kGm solutions production partners..  new acquisitions of  
 production partners.  presentation of project partners  .  technical proposal

 contracting.  KgM as trader >>   
 orders are processed via  
 kGm solutions 
 KgM as consulter >>  
 support and consulting fee 
 is decided upon .  contract configuration  
 and establishment of contracts.  definition of the project team 

phase
Handing over to Project: 

KgM & cLient & 

ProdUction Partner

ProdUction

PrototyPe strUctUre - seriaL 

transMission

.  documentation.  time schedule.  technical support.  protocol.  communication.  mediation

 series accoMPanying 

.  Establishment of the  
 monitoring program.  innovation management
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bringing parts
together

our subject is general Mechanical engineering. With over 30 years of experience in the 
industrial field and in international project business We can say that: „We knoW the 
naMe of the gaMe!“

We make the know-how we have collected over the years available to our clients. true to our motto „brin-
ging parts together“ we are the competent interface, when it comes to implementing successful projects. 

be it from the blueprint to serial production, or the expansion of existing production capacities.
but we do not newly invent the wheel – the idea comes from our clients. We provide the solution.

our coMMitMent – your benefit. 

.  Mechanical engineering (steel construction).  Mechanical processing.  surface processing.  packaging & asseMbly

 kgM solutions 
 accoMpanies projects.//

everyone speaks about internationalisation – We realize it. in tiMes of volatile raW 
Material Markets, a lack of qualified Workers and increasing salaries, production in 
appropriate sites around the globe is a basic prerequisite if you Want to reMain coM-
petitive on today‘s Market. 

for companies with a high degree of innovation, not always an easy task –  the projects and needs being 
as diverse as the permanently changing client’s demands. 

however they are able to concentrate on their core competences and core tasks, when kgM solutions 
help them optimize their capacities. 

our contribution – your flexibility.

.  extension and creation of production capacities.  solution of (regional) lack of skilled Workers.  fixed price guarantee instead 
 of unclear investMent costs.  deadline guarantee by incorporation
 of our reliable logistics

// kgM solutions 
 accelerates processes.

the target is defined, the project drafted. during this phase the plans are vast, aM-
bitions strong and Motivation high. delays in the course of the project do hoWever 
in any case lead to an enorMous loss. 

do we achieve our set targets, on time and with the existing resources in either case? do we need ad-
ditional production capacities or could there be shortages in the purchased material?

kgM solutions assists you with these concerns. be it by means of consultation, taking-over of acquisi-
tion sequences or the handling of complete manufacturing operations.

our experience  – your guarantee.
 .  (overall) logistics.  tenders, purchase.  legal consultation, contracting.  partner ManageMent

// kgM solutions 
 guarantees success.


