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Project sequence

	 Project definition. 	C lient‘s tasks. 	S tudy of the technical requirements. 	D etermining client criteria   . 	D efining aims

	 Partner finding. 	R evision of production 
	 possibilities of existing 
	K GM Solutions production partners.. 	N ew acquisitions of  
	 production partners. 	P resentation of project partners  . 	T echnical proposal

	C ontracting. 	 KGM as trader >>   
	 orders are processed via  
	K GM Solutions 
	 KGM as consulter >>  
	S upport and Consulting Fee 
	 is decided upon . 	C ontract configuration  
	 and establishment of contracts. 	D efinition of the project team 

phase
Handing over to project: 

KGM & CLIENT & 

PRODUCTION PARTNER

Production

Prototype structure - serial 

transmission

. 	D ocumentation. 	T ime Schedule. 	T echnical Support. 	P rotocol. 	C ommunication. 	M ediation

	S eries accompanying 

. 	 Establishment of the  
	 monitoring program. 	I nnovation management
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BRINGING PARTS
TOGETHER

Our subject is General Mechanical Engineering. With over 30 years of experience in the 
industrial field and in international project business we can say that: „We know the 
name of the game!“

We make the know-how we have collected over the years available to our clients. True to our motto „brin-
ging parts together“ we are the competent interface, when it comes to implementing successful projects. 

Be it from the blueprint to serial production, or the expansion of existing production capacities.
But we do not newly invent the wheel – the idea comes from our clients. We provide the solution.

Our commitment – your benefit. 

. 	 Mechanical Engineering (steel construction). 	 Mechanical Processing. 	S urface Processing. 	P ackaging & Assembly

	KG M Solutions 
	 accompanies projects.//

Everyone speaks about internationalisation – we realize it. In times of volatile raw 
material markets, a lack of qualified workers and increasing salaries, production in 
appropriate sites around the globe is a basic prerequisite if you want to remain com-
petitive on today‘s market. 

For companies with a high degree of innovation, not always an easy task –  the projects and needs being 
as diverse as the permanently changing client’s demands. 

However they are able to concentrate on their core competences and core tasks, when KGM Solutions 
help them optimize their capacities. 

Our contribution – your flexibility.

. 	E xtension and creation of production capacities. 	S olution of (regional) lack of skilled workers. 	F ixed price guarantee instead 
	 of unclear investment costs. 	D eadline guarantee by incorporation
	 of our reliable logistics

//	KG M Solutions 
	 accelerates processes.

The target is defined, the project drafted. During this phase the plans are vast, am-
bitions strong and motivation high. Delays in the course of the project do however 
in any case lead to an enormous loss. 

Do we achieve our set targets, on time and with the existing resources in either case? Do we need ad-
ditional production capacities or could there be shortages in the purchased material?

KGM Solutions assists you with these concerns. Be it by means of consultation, taking-over of acquisi-
tion sequences or the handling of complete manufacturing operations.

Our experience  – your guarantee.
 . 	 (Overall) logistics. 	T enders, purchase. 	L egal consultation, contracting. 	P artner management

//	KG M Solutions 
	 guarantees success.


